The Leader’s Compass

Banyan Tree Strategies Executive Leader Development Program

Core Curriculum (4 Stages)

Self-Awareness /
Team Awareness

Hard Conversation
Tactics

Internal -

Disciplined Actions
and Habits / Time

Management

Program Details:

* Content Email Sent 1x/week (1-2 Hours work)
4 weeks = 1 Stage
1 Hour Call With Program Director per Stage
Core Curriculum = 4 Stages
Each Elective = 2 Stages

External —

Network Building
and Vision Setting

Elective Choices (Each is 2 Stages)

Professional

Services

Software
Sales

Market reality to
generate leads

Paper route: Tactics
—  to Start Dialogue
with Influencers

Conversational
training for sales calls

Why/How/When
Framework

— Funnel Actions

L | Conversational
training for sales calls

drew@anyantreestrategies.com

First Time

Manager

Interview tactics and

recruiting

— Groups Into Teams

—  Building culture

510.246.1446

C-Suite to

CEO

— See the whole board

Balance Sheet
thinking

Cross Department:
communication,
respect, recruitment,
organization



mailto:drew@anyantreestrategies.com
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